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FOUNDER'S NOTE

Ummeed has made substantial progress in building out the business during the quarter ending
June 2019. The company has over 4301 customers and an AUM of 344 cr. as on 30 June 2019.
During the quarter we opened 5 additional hubs in Rajasthan and Haryana, | would like to take
this opportunity to extend a warm welcome to the new members of our Hub and HQ teams.
Despite a very sluggish industry environment, with many NBFC's/HFCs being in the eye of the
storm, Ummeed has continued to grow its business. At HQ, multiple teams across Technical,
Collections, RCU and HR have been strengthened to provide support to the front line at the
Hub'’s. Training continues to be an important driver to help build skills, capacity and bandwidth.
Monthly skill training for Credit, Ops, Hub Head's and RMs in ongoing. We have organized
multiple strategy sessions for our State leadership and Mancom members, as they are the
leaders helping us execute the vision set by the Founder and the Board of Directors.

Keeping in mind the importance of recognizing and rewarding employees who are role models,
we have introduced an exciting Rewards and Recognition programme in July 2019. | look
forward to working closely with all of you to take the company to new hights.

COO’S VIEW

Robust process discipline lies at the heart of success at any retail operation in the financial services
space. While we have set a strong foundation with our basic Sales, Credit and Operations processes,
there is continuous need to raise the bar. Automation and Technological innovation remain one of
the important drivers for process improvement. We need to continue to build greater process
efficiencies across multiple fronts i.e.,

1)Post sanction / pre disbursal process discipline.

2)Embedding the new “Customer Services” process , which has been introduced recently.
3)Ensuring stricter adherence to the Technical & legal process around Collateral (property).

4)Using the new “Securitization” and "Auto Reconciliation” platform on our LMS system by finance.
\ 5)implementation of the Entiger credit approval process, on a mobility platform which is likely to
get launches later in Q2 2019/20.

Ashutosh Sharma
Founder & Managing Director

Sachin Grover
Chief Operating Officer

MANCOM'’S VIEW

This quarter comes up as
an important period
wherein we build new
distribution for selling
Small Ticket Business
Loans as working capital
to self employed
customers. The other
management focus shall
be to train the teams on
the importance of selling
life & health insurance to
customers. Overall the organisational goals and
team is excited and keen employees chalk a growth
to take up the new Vandana Jain path for themselves.
challenges and learnings. AVP, Human Resource

People in an organization
are the greatest assets.
At Ummeed, our motto
has been to hire young
talent and nurture them
through regular training,
mentoring and On Job
Support. By helping
employees achieve their
KRA's, we meet

Vikash Khandelwal
State Business Head
Rajasthan







