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FOUNDER’S NOTE

Ashutosh Sharma
Founder & Managing Director

As | write to you in July 2020, we have completed a challenging Quarter on account of a
COVID -19 driven all India lockdown for over 2 months, extending from March
to May 2020. This has taken a substantial toll on economic activity.
The economy has started bouncing back, post gradual opening up after May 2020. It was
good to see our Business Continuity Processes kick in and help us run the business
remotely for over 2 months. Meetings over “Teams” & “Conference calls” rather than
face to face gatherings are becoming the “new normal” as we learn to live with the
recommended “Social distancing” norms. We are increasingly looking to digitize our
processes to allow greater efficiency and ease for both customers and employees.

While we have seen a pick up in collection efficiencies in June (85% collection, 15%
moratorium), Collection will continue to be a big focus over the next few quarters.
Disbursement activity has started slowly and cautiously in June 20 and we expect it to
pick up over the next months and Quarter to get back to capacity.

We hope to launch our new Entiger LOS system in 10 hubs during Q2’20, giving a huge
impetus to digitization and technology driven process enhancements. Cost Control will
continue to be a key deliverable for financial year 2020-21. Our liquidity position remains
strong with the Finance team launching two successful NCD's, widening our liability
wagon wheel.

While the medical situation arising from the COVID -19 pandemic remains a concern, we
have started seeing resumption of economic activity. | look forward to working closely with
you to take the organisation towards success in these trying times,as we learn to live with
this “new normal” .
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COO's VIEW

Sachin Grover
Chief Operating Officer

As we come out of lockdown mode, there has been significant improvement in
economic activity across most locations while a couple are still under “RED” category
where we expect things will start improving soon. We are all adjusting to
this new reality and to get back to normal keeping in mind:

a) stay positive & keep a strong mental health

b) follow social distancing norms

c) use of mask and other safety measures when we step out

d) eat healthy, stay fit physically and build immunity

On business front, the key focus areas for next couple of months include
*Digitisation — get trained on the new mobility business and collections system and
start using these effectively to increase our efficiency

*Fresh HL & STBL loans — a healthy mix of HL & non HL needs to be maintained as we
get back to business mode, HL cap has been moved upto Rs. 50 lacs per case & on the
non HL front, we need to focus on STBL which gives us pickup on yields. Higher
yield on non HL allows us ammunition to sell HL at more attractive pricing in the market
‘Insurance Cross sell — specially packaged to be affordable for our segment of
customers, gives them cover for unprecedented health challenges and it
also allows us a revenue cross sell in these tough times.
*Collections — KEY to ensure our revenues are intact and we are on a growth path, the
team has done well and need to keep improving over the next 2 months to get
back to pre covid efficiency levels

Finally, | would like to conclude, and share with every Ummeed family member that the
worst is over and we can only hope to improve and grow from here. We shall do our
best to ensure professional growth for all performers, rewards and recognition as
commensurate, a healthy work environment & productive culture for all employee
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