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Do what you do best

Founder’s Note

Ag

The first quarter of 2022/23 has been busy with teams working to
complete the performance assessment, year-end increment, and
. . . : Mr. Ashutosh Sharma
promotion cycle. In line with our value system and beliefs, we have
. . . . Founder & MD
ensured fairness and transparency in this exercise and some of the

salient results are as under:

1. Employees have seen a healthy salary increment range that is in line with or better than industry
averages.

2. 11% of appraisable employees are recognized as MD Talent Pool, are entitled to special variable
pay, and were rewarded with ESOPs for the first time.

3. 10% of employees have got role elevation and 14% of employees have got promoted to the next
grade.

4. Key Unit Heads included in Key Management Positions and covered under the new Long Term
Incentive Plan.

Q1 22/23 saw Gross Disbursals of Rs 130 Cr. and Net disbursals of Rs 102 Cr. this needs to build
out the quarter on quarter. The Head office team and State Heads have worked hard to ramp
up the branch roll out and we ended June 22 with 52 Hubs up from 44 Hubs on March 22. Our
Operations and Technology teams continue to work hard to improve many of our internal processes
with enhanced technology enablement to allow greater productivity for employees and ease of
onboarding and servicing for new and existing customers.

In the next few quarters, our focus will increasingly shift to customer acquisition and building out
aggressively on that front. We are ramping up our senior business/sales and credit team to ensure
we can efficiently manage a wider hub network and several senior resources have joined us recently.
They bring in a wealth of experience and will allow us to incorporate the best practices they have been
exposed to earlier. Look forward to an exciting quarter as we grow from strength to strength.




Take care of your
enerqgy

CBO's View

Mr. Sachin Grover
Chief Business Officer

The first quarter has ended, and business results are in front of us. Mixed feelings
are what | can say. While we did well In keeping delinquencies and portfolio
quality well under control, new branch opening, and footprint expansion, we fell
short on AVM build-up. As we enter a new and important quarter of the year, need to focus
on scale and month-on-month business delivery 1In I|line with the plan.

>> Business teams to focus on FTR files with quality, timeliness, and completeness. Hub and area
business head to lead from the front spending at least 4-5 hours every day meeting channels
and partners.

> Credit teams to run with the files starting from timely PDs to sanction and disbursals including
confidence in buss teams of taking full ownership of delivery.

>» Ops to remain a vigilant gatekeeper ensuring checker at every point of the process and keeping
happy existing customers.

> Collections to keep the high focus on delinquency buckets and NPA resolution especially keeping
iIn mind the new NPA policy effective immediately. This is key

>» HO and Support functions to continue as facilitators for process improvement, helping hubs
Increase productivity and asset growth.

| feel so lucky to work with all of you. Everyone around is hard-working, positive, and inspiring.
Let’s make an impact across this quarter and deliver the best productivity on all fronts.
THANK YOU




Make time for things
that are fulfilling

Mancom View

Today, after an exciting journey of over 6 years, Ummeed is poised for
faster growth, propelled by the passion and hard work of our employees.
With robust structures and systems, innovation, teamwork and collabora-
tion, and highly committed employees, the future has immense growth
opportunities for each one of you. We have continuously promoted high
performers with fast-track careers and will continue to do this throughout
this year as well. Our aim is undoubtedly to create a culture of learning
and earning by providing equal opportunities to all.

In our quest for excellence, we are continuously striving to offer a seam-
less experience to our employees. We are pleased to announce that we
have how moved to a more robust and agile HRMS system PeopleStrong
which will offer you a one-stop super app for all employee-related Beenata | awrence
requirements. | hope you are liking the new experience! HR Head

Gurgaon HO

“First, | would like to thank all team members for the successful closure of the
financial year, although we missed our business target but have done well on
the quality of the portfolio. Our NPA numbers are below 1% which is the best
In the industry, it couldn’t have been possible without the support of the
collection and business team, quality underwriting will remain key for UHFPL.
Timely disbursal, ownership at the area level, and adherence to process and
quality will be a focus area for this FY which can’t be possible without
owhership, inter and intra-department coordination and tight control, and
regular reviews at an area, state, and national level. | am delighted to share
that the IT team is working on a robust MIS to help Area and State heads to

track STOCK and Disbursal on daily basis in a meaningful way” Rajendra Gupta

Credit Head
Gurgaon HO



Our Journey
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Loan Book crossed Rs.844 Crores. and grew at 43% Y-o0-Y. by building a strong
customer base with 12,498+ active customers.

Cumulative gross disbursal during Q1 FY-23 Is Rs.130.49 Crores with a growth
of 294% Y-0-Y. Monthly disbursals peaked at Rs.46 Crores in June-22.

Portfolio collection efficiency in March’22 at 96.33% and Gross NPA stood at 0.73%. Collection
efficiency is in the top 10 percentile in the industry

8 branches have been opened during Q1 FY-22/23, taking the total branches to 52.
We have been assigned a long-term rating of “A-"from CARE Ratings and Acuite Ratings.

Strong Liquidity Position - with Rs.135.82 Crores of funds including CC lines and an undrawn
sanction line of Rs.252.50 crores.

We are focused on increasing the digital footprint of Ummeed across geographies and scaling
up the lead generation funnel by on-ground marketing activities, empanelling new channel
partners, and engaging existing customers for referrals.

Key Milestones




Stay Active

Celebrations

800 Crores and 50 Branches




Trust Others

Business Event

Power Partner Felicitation
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L ove the “Why” of

yOur company

Welcome to Ummeed
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Heartiest welcome to all new Joiners




Surround yourself

with gon
friends

New Branch
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Live In the
moment

In Spotlight
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Richa Ral
Regional Legal Manager




Practice continuous
development

Knowledge Series

Information Security

Information Security has 4 basic tenets: a) Confidentiality, b) Integrity, c) Availability, and d)
Authenticity.

Ummeed respects the privacy of its customers and is committed to protecting the personal information
shared by the client. All personal information including customer data is classified as Confidential.

At Ummeed, the information security policy deals with the following domains of security:
e People,

e Process &

e Technology.

Employees Responsibility

e Handle Company and customer information with utmost care.

e Do not use e-mail, internet, laptop, desktop, printer, data card, tablet, mobile phones, and other
Company resources for personal use or to engage in any activity that is offensive, threatening,
discriminatory, defamatory, slanderous, pornographic, obscene, harassing, or illegal.

e Do not disclose customers, company, or your personal information to unauthorized persons.

Do not download any software/application. Take the IT team’s help if you need it.

e Always leave desks clear of any client data and lock computer screens when unattended.

e Share only that information with customers, vendors, or service providers for which you are authorized.
Don’t pass on chain email of internal office communication to outside vendors

e Attend all training and awareness sessions conducted by Ummeed and keep themselves updated on
in formation security threats and risks as well as best practices to be followed.

e Report events, violations, breaches, and security incidents, without undue delay, to
it_support@um meedhfc.com and IT Helpdesk/Team.

e All Ummeed employees have the responsibility for ensuring that the company’s systems and data
are protected from unauthorized access and improper use.




Customer Testimonial
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TR s Sl Pl YeTs 3R ATHRT &b Tl A B O o= 781 I, wifds 31d 7 o= b AT &1 918 € IRAR H @1 96 IV §, 3R
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